Introduction
High throughput screening, perhaps more than any other laboratory automation task, illustrates the need for a diverse set of skills that can be brought together to solve a critical need in the pharmaceutical industry, namely the rapid and efficient discovery of new pharmacophores against a diverse set of disease targets. The resources needed for the development of an assay suitable for high throughput screening can include the scientific disciplines of molecular biology, biochemistry, analytical chemistry, computer database technology, robotics and automation, chemistry, industrial engineering, instrument development, statistical process control, project planning and electronics. In order to draw together the diverse set of talents that will be drawn on to get the screen into automated operation, managers need team-building and leadership qualities to achieve success. These leadership skills are needed to get commitment and buy-in, not only from the people implementing the screen on a day-to-day basis, but also those in the management of the research organization. This is necessary in order to sell the significant commitment in investment that modern state-of-the-art high throughput screening demands. Also important is the involvement of the scientific staff and the management of the therapeutic areas for which the high throughput screen has been established, so that the lead compounds discovered during the screening process are evaluated properly in the follow-up assays for that disease, and become a source of lead chemotypes for synthetic chemical follow-up and target drug development. 
